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vision
Our vision is for our 
organisation, in partnership 
with the community, to nurture 
marginalised young people 
and their families to empower 
them to live stable, secure and 
fulfilling lives.

mission
Our mission is to provide a range 
of quality, comprehensive, youth 
focused and family centred 
services, that are responsive to 
emerging community needs.

PRINCIPLES OF PRACTICE

To promote social change, problem solving in relationships and the 
empowerment to enhance well being. NESAY staff will endeavour to 
enable all people to develop their full potential, enrich their lives and 
prevent dysfunction.
Our work focuses on strength based problem solving and change.  
NESAY’s principles of practice are an interrelated system of values, 
theories and practice. Commitment to Social Justice* is fundamental to 
our work.

*Definition of Social Justice – equity, access, participation and rights.
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As I reflect back on the 
achievements of NESAY over 
the last twelve months the most 
significant has been the fruition 
of the refurbishment of part of 
our office accommodation into the 
LinX2Home respite accommodation 
home at 90 Rowan Street.  This 
original program will deliver a 
community alternative to address 
the issues of family breakdown, 
the unnecessary use of residential 
care and hopefully diversion from 
entering the youth justice system 
through stabilising difficult family 
situations especially when the 
young person is on the edge of 
care.  

What an achievement not only for 
NESAY but also our community that 
contributed 100% to the cost of the 
refurbishment of the NESAY owned 
building. It is still early days for this 
two year pilot however I believe 
that if we are able to successfully 
support young people and their 
families through working flexibly 
and responsively to address the 
needs the respite placement will be 
a lifeline for families in crisis.

NESAY through our intervention 
and employment programs assist 
a wide range of young people and 
their families through difficulties 
associated with adolescence. 

The adolescent years for some 
vulnerable young people is a 
stage of life marked by insecurity, 
change,  experimentation, it is 
also a time of enormous potential, 
enthusiasm and energy.  NESAY 
through our varied programs assist 
young people make choices, offer 
opportunities, assist in behavioural 
change and with their families help 
plan for their transition to adulthood.  
None of this can be accomplished 
without the staff of NESAY, who 
with passion, commitment and 
outstanding skills work relentlessly 
to make a difference to the lives of 
their clients.

I would like to recognise the support 
and dedication that the Managers 
in the Leadership Group have 
given me over the last 12 months.  
It has been a challenging and 
testing time for NESAY in the tight 
fiscal environment we have been 
working in and all the managers 
have contributed greatly to the on 
going viability of the programs we 
offer through out the north east 
region.  My particular thanks goes 
to the NESAY Board of Governance 
for their guidance, encouragement 
and belief in me as CEO to guide 
the agency to new possibilities and 
challenge our community to take 
responsibility for our vulnerable 
families.  

To Dave Ryan, President, especially 
thank you for continually inspiring 
me to be the best that I can, 
your support and confidence in 
me over the last few years has 
been magnificent, I could not 
have accomplished as much as 
I did without such a supportive 
President.

As I leave my position as CEO of 
NESAY after nearly thirteen years 
of service I have one hope and 
that is that NESAY continues to 
be the innovative, successful and 
independent organisation it has 
always been in the region, in fact 
in the state.  To be able to develop 
and facilitate our own programs 
that wholly benefit the vulnerable 
people who live in the community 
and do not take a back seat or 
leave it other bigger entities is what 
makes NESAY a truly responsive 
organisation. To say I’m proud of 
what NESAY has become in the last 
13 years is a huge understatement.  

But, I hope you - the board, staff 
and the wider community are 
just as proud because you made 
it happen to be the effective 
organisation it is today.  Thank you 
and goodbye!

Glen James

Chief Executive Officer

CEO ANNUAL REPORT 2012 – 2013
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It has been an amazing year for NEASY, 
culminating on 29 August 2013 with the 
opening of LinX2Home. I was joined by 
Tim McCurdy MLA in the official opening 
conducted in front of our key community 
partners in the project.

LinX2Home is representative of how 
strong community support for NESAY 
can achieve amazing things for our 
young people and their families.  

The incredible level of community 
support and donation has enabled the 
refurbishment of part of our Rowan 
Street home into what is now a facility 
that will support young people for many 
years to come.   I especially acknowledge 
the Skermer family of the Eldorado Folk 
Rhythm & Life Festival, The Rotary Club 
of Appin Park, The Wangaratta Lions 
Club, The Wangaratta Turf Club and the 
National Australia Bank Wangaratta for 
their financial support.  The ongoing 
success of the project will require some 
much broader thinking by Government to 
assist in the funding of such innovative 
programs aimed at the earliest possible 
intervention activities.   I am ever hopeful 
our communication with Government to 
date will result in their future support.

NESAY remains a very strong 
organisation despite ever decreasing 
funding streams.   Our staff and 
management team continue to deliver 
quality care and support and I seek to 
publicly acknowledge their outstanding 
efforts.

Our Board of Governance has this 
year been ever committed to their task, 
especially regarding the implementing 
of LinX2Home.   Thank you to each and 
every Board member for their ongoing 
commitment to NESAY.

It is with sadness that I thank Mr Adrian 
Harris who has this year ended his 
role with the NESAY Board.  Adrian 
has been the longest serving member 
having provided over 12 years continuous 
service in various roles of Chair, 
Secretary and Public Officer.   Adrian will 
truly be missed by NESAY.  I wish Adrian 
well with his next community project with 
Rotary.

I thank also our CEO Ms Glen James 
who after 13 years departs NESAY.  
Glen came to NESAY when the 
agency was struggling to survive both 
financially and with acknowledgment 
amongst community. Glen has worked 
tirelessly to transform our agency into 
a strong, award winning organisation.  
Glen’s dedication to the young 
people of the North East has largely 
gone unrecognised but it cannot be 
underestimated. Many hundreds of young 
people have achieved fulfilling lives 
because of Glen.   I wish Glen and Tony 
the very best for their future.

David Ryan

NESAY Board of Governance  - Chair
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PRESIDENT’S REPORT

Glen James, Chief Executive Officer

Angelique Phillips, Manager – Operations

Joanne Ryan, Manager – Finance and 
Administration

Bek Nash Webster, Manager – Youth Services

David Haggith, Manager – Employment and 
General Services.

Melissa Northey, Executive Assistant

Pictured:
Top Row Joanne Ryan, Bek Nash Webster,  Melissa Northey
Bottom Row:  David Haggith, Glen James, Angelique Phillips

LEADERSHIP GROUP
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Youth Services 2013

This year, the Youth Services Portfolio has gone from strength to strength with the delivery of many  award 

winning programs and support services which create positive and lasting change for our young people, 

families and communities. NESAY strives to ensure exceptional services are delivered to our clients and we 

are very proud of this years achievements. 

Homelessness Assistance Program (HAP) is 
designed to support short term ‘at risk’ young 
people from entering into Homelessness. HAP 
works towards this through practical support, 
specially designed group living programs and 
advocacy. 

Our Creating Connections and Leaving Care 
programs, walks with and supports young 
people through what can be a very tricky time 
in their lives. For example, your first home, 
reengagement back in contact with family and/
or education. 

The STAR Housing Program which aims 
to reduce homelessness by supporting and 
sustaining tenancies which are at risk, has 
been successful in its pilot program and the 
14 member agencies will continue to run this 
program for a further 2 years. As NESAY 
specialises in working with young people, the 
member agencies looked to NESAY to ensure a 
dedicated youth focus was maintained.

Supporting families who are experiencing 
difficulties is how the Reconnect Program 
can actively reduce the risk of homelessness 
for young people within our community.   
Interventions focusing on strengths, family 
relationships and positive connections with 
community all culminate to support the 
reconnection between families and young 
people. Reconnect also raises community 
awareness of the issue of Youth Homelessness 
by facilitating an event during the Youth 
Homelessness Matters Day. This year, 
NESAY undertook a photography competition 
and asked young people ‘What youth 
homelessness looks like to them’. This event 
was well received and our top 3 entries are 
proudly displayed throughout the three NESAY 
office sites. 

The Finding Solutions and Adolescent 
Support Programs work to reduce the 
likelihood of Child Protection involvement 

through strong communication between all 
parties and practical support and advocacy for 
families. Tailored family support is critical to 
ensuring the best outcome is reached for both 
the young person and the family. 

NESAY continues to support the Community 
Partnership of Borinya, by employing a full 
time Youth Welfare Worker. This position is 
located within the school to support students 
and their families through the educational 
system. This individualised support is just what 
some families need, so that they can find their 
own path to fulfil their educational potential. 

Supporting strong connection between families 
and the school is what makes our School 
Engagement Program so successful. Our 
program focuses on reducing absenteeism, 
along with strengthening the sense of 
belonging and purpose in education for all 
those involved.
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Please note that ‘Direct Service’ includes HAP, Interventions Team, Reconnect and SES and the overall agency figures 
for Contact Summary includes all agency programs Direct Service, Community Development and SES.

CLIENT & FAMILY   
CONTACTS:

Direct Service  19,792

Community Development  4,532

PROFESSIONAL 
CONTACTS:

Direct Service 10,768

Community Development 2,410

CONTACTS COMBINED
SUMMARY: 

Client Contacts 19,484

Professional contacts 13,178



In 2005, a potential premises for a supported 
accommodation service was identified by the 
NESAY’s Board, however, this proposal was 
never realised.

In 2011 the idea of NESAY furthering its 
commitment to youth homelessness, a respite 
accommodation service was once again raised 
by the  Board. This accommodation model was 
initially known as the REAM (Reconciliation 
Education Accommodation Model) and the 
first attempt by NESAY in implementing the 
model occurred in 2007. The model is based 
on sound and well supported research that 
there was, and remains a strong link between 
lack of employment or education and family 
breakdown and homelessness.  The aim of 
the planned respite care for young people at 
high risk of entering out of home care is to 
maintain young people in the community whilst 
facilitating work with them and their parents 
in the home environment. This respite care 
will provide planned relief from the stresses 
that can lead to family breakdown (circuit 

breaker)” One imperative of this model is 
that engagement with their current school/
education learning environment must be 
maintained as this is known to be a positive 
factor in relation to adolescent behaviour and 
communication skills.

The hurdle was always a suitable venue for 
the accommodation; when infact it was always 
under our nose at 90 Rowan Street. NESAY 
purchased this property several years ago 
which was initially built as a home but only ever 
used as office space. The realisation that we 
could convert the building to accommodation 
was born! The refurbishment was funded 
purely with community donations, trust funding 
applications and fundraising by the NESAY staff. 
Over $100,000 was raised - a truly remarkable 
achievement.

The model required further development into 
investigating how NESAY could deliver, better 
earlier support to highly vulnerable young 
people who are on the ‘Edge of Care’.  
   

Further work ensured LinX2Home was 
developed to be a respite residential care 
program.  LinX2Home provides a model for 
early intervention and prevention through 
intensive family work, consultation and 
cooperation with schools, working with 
key human service professionals and most 
importantly offering targeted individual support 
to ’at risk’ young people. An integral part of 
the LinX2Home model is the capacity for the 
young people to temporarily reside in a low 
support residential unit whilst issues, concerns 
and strategies are being developed and worked 
through with the primary family. All referrals to 
LinX2Home are  voluntary with the full support 
of the family, young person and school. The 
target age group is 12 – 17.  LinX2Home will 
empower young people to engage with other 
services, build living skills and strengthen 
family and other support networks.

The program and building was officially opened 
on August 29th. 

LinX2Home 
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NESAY has always been a ‘homelessness assistance provider’, however the absence of actually ‘providing 

beds for young people’ as part of our commitment has been a gap in our service delivery. The situation was 

further heightened with no emergency or respite accommodation available in the Central Hume region for 

vulnerable adolescents who have or who are at imminent risk of becoming homeless.



Walk The Talk (WTT) - a Behavioural 
Change Program for young men has delivered 
eight programs from Wangaratta to Myrtleford 
and has provided 1:1 WTT support for young 
men from Yarrawonga to Benalla

NESAY’s Benalla Young Parents Program is 
unlike any other program across the region. We 
support young parents between the age of 16-
25 years to concentrate on themselves, know 
what makes them happy and provide support 
to enable them to connect with others and 
community. We do this because we know that 
a connected and supported parent is a great 
parent. NESAY’s young parents program does 
not stop at connection, this year, we developed 
and facilitated a further two programs which 
concentrated on reducing family violence; 
(Baby Talk), and increasing road safety for 
our young children.

Our ‘Buckle Up Benalla Babies’, (BUBBS) 
campaign invited the community to have their 
car child restraint checked, to come and learn 
about road safety for young children and also 
financially support young parents with suitable 
restraint for their own children.

Don’t Go there Girlfriend (DGTG) our 
behavioural change program for young women 
has had four programs run this year with a 
particular focus on self esteem, body image and 
respectful relationships.

NESAYs Healthy Eating and Living 
Program (HEAL) and RENTERS Programs 
operated across the region in 2013. With the 
STAR project supporting some of the HEAL and 
RENTERS programs, it allowed for NESAY to 
be very community targeted and resulted in the 
presentation of 2 Afghani Community Renters 
programs within Shepparton.

 

As NESAY is a valued and committed 
Community Organisation, it is often that we 
participate in or even develop specialised 
programs for specific cohorts of the community. 
For example, this year NESAY designed two 
Anger Management Programs, specifically for 
the Department of Justice.

Other external Programs, which NESAY were 
involved in, include: 

• Got The Blues…????    
 (Partnership with MiKINNA et al)

• Step - Up     
 (Partnership with Department of   
 Justice) 

• M8s Program (Partnership with WHS)

• Tuning into Life (Partnership with   
 Community Mental Health )

• Un branded (Partnership with Rural City  
 of Wangaratta and Youth Council). 

Group Programs

08

NESAY group programs challenge young men and women’s behaviours, increase rental and living skills knowledge, 

along with supporting positive relationships with new and soon to be parents.

66% of participants state that the HEAL Program has assisted them in managing 

their finances, with 41% stating that budgeting was the skill they have utilised the 

most since finishing the program



09

Specialist Employment Services

Job Services Australia

NESAY holds two contracts, to deliver 
employment services to eligible Job seekers, 
through the Job Services Australia Program 
funded through the Department of Education, 
Employment and Workplace Relations, 
(DEEWR). Our contracts are to deliver 
Specialist Employment Services to Youth at 
Risk and Job seekers who are Homeless or at 
Risk of becoming Homeless.

Job Seekers are graded by the barriers they 
have to gaining employment. Those Job 
Seekers with little or no barriers to gaining 
employment are classed as Stream 1, up to 
those Job Seekers who have significant and 
multiple barriers, including non-vocational 
barriers, classed as Stream 4.

At NESAY we provide assistance to all our Job 
Seekers, by assisting them to overcome their 
barriers to employment, and when they are 
ready to enter the workforce, we support them 
by helping them to find and keep a suitable on 
going position.

Our consultant’s work with the Job Seekers 
in a variety of ways from assisting them 
to overcome non-vocational barriers, 
attend training sessions, seek professional 
intervention and most importantly sourcing and 

securing employment opportunities. Additional 
assistance is given to the Job Seeker to have 
the necessary clothing, personal protection 
equipment, and tools to be able to commence 
employment.

Once employed, we continue to monitor the 
Job Seekers progress at their job by liaising 
with both the Job Seeker and the Employer,  
this allows us to put measures into place to 
ensure that the Job Seeker and Employer are 
both happy.

Our Services in Action 

A young job seeker had just completed 
our HEAL Program (Health Eating & Living 
Program) through NESAY Wangaratta. This was 
a compulsory activity set for the jobseeker to 
help him move forward to job search. Some 
days the young jobseeker struggled with the 
activity but generally with a bit of persuasion. 
NESAY Employment Consultant – Sharon 
worked intensively with the jobseeker to not 
only attend his compulsory activities, but help 
him address some presentation issues along 
the way. Some days the jobseeker would 
encourage & often support other jobseekers to 
attend this Program even assisting them with

transport, so that they would all meet their 
obligations. After some initial re-adjustments, 
the jobseeker started to job search by himself 
and it was recognised that the jobseeker was 
stepping up and becoming more motivated. 
Sharon (Employment Consultant) called the 
jobseeker’s current employer as the jobseeker 
had been working there casually and offered 
an upgrade in their employment and discussed 
the possibility of a wage subsidy, The employer 
declined the offer stating that they did not 
have enough work at present, so Sharon then 
approached Moore than Swimming an offered 
the skills & qualifications of the job seeker.

Lionel from Moore than Swimming and Sharon 
negotiated a traineeship for the jobseeker, 
NESAY was also able to offer a wage subsidy. 
A meeting was arranged with Ben Watts from 
Atel, Sharon from NESAY, Lionel Moore from 
Moore than Swimming and the Jobseeker and 
all contracts where signed.

The job seeker remains happily engaged in his 
employment.  

Lionel Moore owner of Moore Than Swimming and jobseeker Eden Hansted
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158 jobseekers 
stayed in 
employment for 
13 weeks

67 jobseekers 
stayed in 
employment 
for a total of 26 
weeks

CASELOAD STATISTICS

Youth at Risk 384

Homelessness
150

TOTAL – 534



NESAY Road Safety
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L2P

The last year has seen the continued delivery 
of NESAY’s much applauded L2P program in 
the Wangaratta, Benalla, Alpine and Mansfield 
shires. 150 volunteer mentors in the four 
programs have used our L2P cars to help 
more than 160 disadvantaged young people in 
the region to clock up over 3000 supervised 
driving hours in pursuit of their probationary 
licence. The four programs are regularly 
meeting their  targets ensuring that the L2P 
program will continue until mid 2015 under 
current funding arrangements. Plans to extend 
the Alpine program to provide a much needed 
service in Mt Beauty are well under way.

Keystart

In the last 12 months the team have delivered 
another 6 KEYSTART programs, helping some 
40 people who would not have been able to  
gain their learner’s permit without assistance. 
From the interest shown in the program by 
employment agencies and schools alike, it is 
apparent that the KEYSTART will continue to be 
sought after in year ahead.

TAC Sporting Clubs Road Safety 
Program

This program is designed to challenge novice 
drivers with risk taking behaviours to modify 
those behaviours. As the program was well 
accepted by Sporting Clubs in the Wangaratta 
area, interest in it spread regionally and saw 
the delivery of workshops to Football and 
Netball clubs in Seymour and Kilmore earlier 
this year. TAC, interested in the success of the 
program, is negotiating with NESAY to package 
it for use by other bodies interested in road 
safety.

Safe Driving Program

NESAY is one of six providers registered 
through VIC Roads to deliver ‘The Safe 
Driving Program’ across Victoria. ‘The Safe 
Driving Program’ is a compulsory behavioural 
change program for mandated clients who 
have been charged and convicted of ‘Hoon’ 
related offences under this new legislation. 
These drivers have generally had their licence 
revoked, their vehicle impounded and fines 
imposed. 

The drivers must successfully complete this 
program to get their licence back. The Safe 
Driving Program is designed to change the 
behaviour of some of Victorians most reckless 
drivers by enabling them to identify their own 
dangerous behaviour, appreciate the risks to 
other road users and themselves, understand 
what motivated them and then seek ways to 
change the way they drive.

No Phone Zone

In late January this year the Road Safety Team 
at NESAY launched a campaign against mobile 
phone use in vehicles. With coordinated media 
coverage  and the delivery of road safety 
presentations in schools and sporting clubs the 
campaign saw a substantial number of people, 
young and old, take the pledge to make their 
vehicle a NO PHONE ZONE. The campaign 
message was also used by local police in the 
Cool Heads road safety awareness presentation 
this year.

In late January this year 

the Road Safety Team 

at NESAY launched a 

campaign against mobile 

phone use in vehicles; 

‘No Phone Zone’.

Shane Crawford, AFL personality and Darien 

Vaivads, both pledge signers and supporters 

of the ‘No Phone Zone’.



A Year in Media
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“I am very grateful for the support 
and encouragement.”

“It’s did not happen in my country 
that’s great that I learn this. Thanks 
for NESAY.” (AFGANI Program in 
Shep).

How did the HEAL program assist 
you in managing your finances? – “I 
know exactly how much I get, how 
much I have to spend my money on 
and I can now budget for surprises 
and presents for myself.”

“NESAY helped me with my life 
they were great at helping me and 
understanding me, I feel better at 
life and have more hope because of 
them, thank you.”

“I learnt how to communicate with 
people.”

“Thank you just does not seem 
enough, but thank you anyway! 
Thank you, thank you, thank you!”
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NESAY STAFF 2013
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Angelique Phillips, Manager – Operations

Joanne Ryan, Manager – Finance and 
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Officer
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Office

Jenny Wapling, Finance & Administration 
Assistant

Stacey Febvre (Maternity Leave)
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SERVICES
Sharon Steer, Employment Consultant

Emma Pascall, Employment Consultant

Joanne Fowkes, Trainee Employment 
Consultant

Rebecca Frew, Employment Consultant

Pauline O’Sullivan, Employer Liaison Officer

Samaia Boccolini Elkington (Maternity Leave)

RECONNECT TEAM
Sarah McDonald, Team Leader

Dan Steadman, Youth Worker

Brian Burns, Facilitator Walk the Talk 
Program

HOMELESSNESS 
ASSISTANCE PROGRAMS 
TEAM
Jemma Clancy, Team Leader

Glen Smethurst, Intake

John Wilkes, Youth Worker

Paige Murphy, Youth Worker

Jacqui Anderson, Youth Worker

Glenn Peric, Youth and Star Housing Worker

LINX2HOME PROGRAM 
TEAM
Sue Watts, Coordinator

Binoy Krishna, Adolescent Care Worker

Emma Guerin, Adolescent Care Worker

Sally Stewart, Adolescent Care Worker

Beverly Stewart, Adolescent Care Worker

Denis Walsh, Adolescent Care Worker

INTERVENTION SERVICES 
TEAM
Vicki Hourigan, Team Leader

Dan Ridley, Youth Worker Borinya

Jacqui Anderson, Facilitator Benalla Young 
Parents Program

Colleen Drury, Youth Worker

Tania Maxwell, Student Engagement Worker

ROAD SAFETY TEAM
Jeremy Fournier, Wangaratta L2P 
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Jodie Bell, Mansfield L2P Coordinator
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Vivian Ives (Maternity Leave)
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